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Minutes of the Estates Committee Meeting held at Beechen Hall, Wildfell Close, ME5 9RU on Monday 17 November following on from the Finance and General Purposes meeting which commenced at 6.00 pm 

Present: Cllr A Brindle (Chair), Cllr I Davies, Cllr Sullivan, Cllr Mclean, Cllr Akehurst, Cllr N Zand along with Mrs D Baylis (Clerk) and Cllr V Jones.

	1. 
	Apologies and Non-Attendance
Cllr C English, Cllr S Thompson, Cllr Sampangi – apologies given.  


	2. 
	Motion to Exclude the press and public from the meeting for all items in the Confidential Section
No members of the public were present.


	3. 
	Declaration of Interest or Lobbying
Allotments - Cllr P Sullivan as an allotment plot holder


	4. 
	Minutes of Previous Meeting 
Signed as a true record.  


	Adjourn the meeting to allow the public or press to comment
No members of the press or public were present. 


	5. 
	Matters Arising from Previous Minutes
Minute 3977 Item 7.2  Cllr Mclean asked about the buy-back of electricity. The Clerk said that this was not happening.   


	6. 
	Out Of Meeting Decisions to Ratify 
None on this agenda.    


	7. 
	Beechen Hall

	7.1
	Hall Changes/Bookings
Noted.  


	7.2
	Hall Hire Fees

	
	The Clerk/Assistant Clerk to prepare a business plan for January to look at operating costs over revenue.


	7.3
	Hall Hire Agreement

	
	The Cleaning Charge was increased to £50/hire.  The Clerk was asked to put ‘soft shoe only’ signs on the doors to the hall.                                       Action - Clerk


	7.4
	Late Arrival, departure and early opening for casual hirers

	
	Agreed.


	7.5
	Discount Policy

	
	Agreed with the amendments made to remove staff discounts for hiring the hall for an event.


	7.6
	Lost Property Procedure and Disposal
Agreed.


	7.7
	Damage Deposits

	
	Agreed.   





	7.8
	Electricity Useage
Cllr Mclean would come up to the hall on Thursday morning to look at the system.
                                                                                         Action – Cllr McLean


	8.
	Parish Managed Play Area/Open Spaces 

	8.1
	Parish Inspections

	
	Cllr Jones said she would send the company details for a hedge-cutting quotation to the Clerk.                                                                                 Action – Cllr Jones


	
8.2
	Impton Lane Open Space

	
	It was agreed that the provision of a bench/benches was an item for the 5 year plan.  


	9
	Dove Hill Allotments 

	9.1
	Pest Control 

	
	It was agreed that Cllr Sullivan would get some people together for a meeting to discuss the issue on site.                                                                 Action – Cllr Sullivan


	9.2

	Allotment Toilet
It was proposed by Cllr Mclean, seconded by Cllr N Zand, and all agreed to pay a contractor to clean the toilet and then relock it.                                      Action - Clerk


	9.3
	Formation of Allotment Association 

	
	Report noted.  


	9.4
	Allotment Inspection and Plots 

	
	Noted.


	10
	Parish Property 

	10.1
	Boxley Parish Benches 

	
	Noted


	10.2
	Churchyard Works 

	
	It was proposed by Cllr Davies, seconded by Cllr Zand and all agreed to accept the quotation for the repairs to the memorials from M. Axell Stone Restoration Ltd for £16,788.  The Clerk would apply for a faculty for the work.                     Action - Clerk


	10.3
	Noticeboards 

	
	Noted.  


	10.4
	New Storage Container for Beechen Hall
It was decided not to purchase a new container to house the UTV.


	10.5
	Asset Register Software

	
	It was decided not to purchase the new software and continue with a spreadsheet system. The Clerk would create a more modern version that provides the figures needed for the Annual Return.                                                                     Action - Clerk


	11
	Estates General Budget

	
	The budget was discussed and amended.


	12.
	Estates Beechen Hall Budget

	
	The budget was discussed and amended.


	13.
	Village Hall Grant Application

	
	The applicant had not sent the latest accounts.  The Clerk was asked to obtain the latest set of accounts and send them to members for an out-of-meeting decision that would be ratified at the January meeting.                                             Action - Clerk


	14.
	Matters for Decision

	
	None.  



	15.
	November Task List  

	
	The Clerk was asked to determine if MBC was planning to close the play area at Shepherd’s Gate Drive and whether the Parish could assume responsibility for future maintenance.
                                                                                         
Passwords in sealed envelopes would be put in the safe by the Clerk. Action – Clerk


	16.
	5 Year Strategic Plan
A quality management system was discussed and would be further discussed for the 5-year plan at the brainstorming session on 24 November.


	17.
	Date of Next Meeting 

	
	Monday 12 January 2026.  Meeting to start at 6.35 pm, following on from the Finance and General Purposes meeting beginning at 6.00 pm at Beechen Hall (please note that this meeting might start later than published if the preceding meeting overruns).  Items for the agenda must be submitted to the parish office by 19 December, 2025. 




Meeting closed at 22.00.
Signed as a correct record of the proceedings.




Chairman ………………………………………………..  Date ………………………………………………………..
